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FLLS Board of Trustees Plan of Service Mini Focus Group

1. In what ways do you feel most connected to or engaged with FLLS and its work?

2. Which services or resources provided by FLLS do you believe deliver the greatest value
to our member libraries? Why?

3. Where do you see opportunities for FLLS to strengthen or improve the support we
provide to member libraries?

4. Are there services or types of support that FLLS does not currently provide that would
benefit our member libraries?

5. How can FLLS better support collaboration and resource sharing among our member
libraries?

6. What partnerships or collaborations should FLLS consider pursuing to better support
libraries and their communities?

7. Looking ahead, what changes or priorities should FLLS consider as we plan for the future
of system services?

8. If FLLS could focus on only two or three areas to strengthen over the next several years,
what should those priorities be?



