[image: ]26  06


FLLS 2027 – 2031 Plan of Service Timeline

Plan of Service
· January 2026
· FLLS staff meeting to review previous Plan of Service and current questions
· Review and formulate focus group questions
· Begin conversations and outline our timeframe to the FLLS Directors
· February 2026
· FLLS staff focus group
· March 2026
· Begin county-wide in-person focus groups
· FLLS Board of Trustees focus group
· April 2026
· Finalize county-wide in-person focus groups
· Virtual focus groups for library staff/trustees who can’t attend in person
· May 2026
· In-depth electronic survey for members 
· Begin developing draft Plan
· June - July 2026 
· Develop draft Plan
· August 2026
· Finalize Plan of Service
· September 2026
· FLLS Board Vote on Plan
· October 2026
· Submit on October 1, 2026
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Free Direct Access Plan
· January 2026:  Create Free Direct Access Plan Subcommittee during Plan of Service Committee meeting. To be made up of Plan of Service Committee members and member library representatives.
· February 2026: Meet to discuss the current Free Direct Access Plan, the process and how it relates to the Plan of Service. Start discussions at FALCONS.
· March – April 2026:  Revisions of Free Direct Access Plan
· May 2026: Discussion at FALCONS
· June 2026: Document ready to go out to member library boards
· June – August 2026:  Member library board votes
· September 2026: FLLS Board Vote
· October 2026: Submission on October 1 along with Plan of Service


Central Library Plan of Service
· January 2026: Create Free Direct Access Plan Subcommittee during Plan of Service Committee meeting.  To be made up of Plan of Service Committee Members and member library representatives.
· February 2026: Meet to discuss the current Central Library Plan of Service, the process and how it relates to the Plan of Service.
· March – April: Include Central Library questions in focus groups
· April – June: Start creating Central Library Plan of Service
· July – August: Central Library Plan of Service vote at Central Library
· August – September: Central Library Plan of Service vote at FLLS
· October 2026: Submission on October 1 along with Plan of Service
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