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Director’s Report for Meeting:  January 21, 2026




Sarah Glogowski will give a verbal report.
 

Deb Geier – November and December 2025 
Cataloging: 
During the month of November, I edited and imported 1392 bibliographic records. 
During the month of December, I edited and imported 1864 bibliographic records. 

Interlibrary Loan:
Arlene began working full-time as the interlibrary loan assistant on November 1st. She will now assist with sorting as needed. 

Delivery:
75 delivery bags from Magee Canvas in Brewerton, NY began circulating in November.

Meetings:
11/13 -- FLLS Directors' Meeting
11/20 – FALCONs meetings 
11/10 – Staff meeting (Web accessibility)
12/11 -- FLLS Directors' Meeting 
12/11 -- Resource Sharing Advisory Committee Meeting 

	2025
	Jan
	Feb
	Mar
	Apr
	May 
	June
	July
	Aug
	Sept
	Oct
	Nov
	Dec
	TOTAL YTD

	ILL
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Items Circulated
	17692
	17011
	17334
	16611
	15602
	14435
	15758
	16017
	16277
	16384
	14280
	13527
	190928

	Total requests submitted
	17766
	17100
	17418
	16705
	15698
	14510
	15828
	16114
	16380
	16470
	14326
	13594
	191909

	% Filled
	99.6%
	99.5%
	99.5%
	99.4%
	99.4%
	99.5%
	99.6%
	99.4%
	99.4%
	99.5%
	99.7%
	99.5%
	99.5%

	Out-of-System ILL
	
	
	
	
	
	
	
	
	
	
	
	
	 

	Items Borrowed/ Copied
	466
	470
	539
	517
	460
	463
	533
	493
	559
	446
	425
	428
	5799

	Items Loaned/ Copied
	331
	270
	247
	254
	224
	227
	226
	209
	181
	186
	177
	214
	2746







CNS Department Stats for December 2025:

Wayne’s Help Desk Tickets, December 2025:
Open at beginning of month:     1
Created during month:               11
Closed during month:                 11
Still open at end of month:         1

Eric’s Help Desk Tickets, December	
 2025:
Open at beginning of month:     2
Created during month:              42
Closed during month:                 40 
Still open at end of month:       4









CNS Dec:  Wayne made site visits to Waverly & Cady Libraries for various training & to meet the new director.


Jenny Shonk – Dec 2025:
· Continuing Education (CE): Monitored Gather & Grow sessions to take attendance; hosted a session with Valerie Lewis about accessibility (12/5). Attended a Gather & Grow debrief meeting to discuss the 2025 event and plan for next year (12/8). Met with Mike Bishop to discuss 2026 CE ideas (12/11). Created a preliminary plan for 2026 CE. Co-hosted the FLLS Outreach Grants Lunch n’ Learn webinar with Heidi (12/10). 
· Correctional Facilities (CF) & County Jails: Completed 4 deliveries to Cayuga, Five Points, Cortland Jail, and Tioga Jail. Finalized financials for 2025. Finished updating the FLLS Reentry Guide for 2026-2028. 
· Inclusion, Diversity, Equity, & Accessibility (IDEA): Hosted and took notes for the IDEA Committee meeting; planned goals for 2026 (12/18). Made the FLLS IDEA Statement accessible and updated it on the website. Added new links to the IDEA resource guide. Attended a staff meeting led by Heidi to discuss website accessibility; created a list of webpages and staff responsible for each. (12/10). Attended the SCRLC DEIJA committee meeting (12/16). 
· Miscellaneous Meetings: Attended and took notes for the Directors’ Meeting (12/11). Hosted and took notes for the Member Library Support Group meeting (12/16). 
· Outreach: Attended NYS Outreach Coordinators’ meetings (12/1 & 12/3). Provided audiobooks to a NYS Talking Book & Braille Library patron. 
· Professional Development: Attended NYSL Social Work Connections & Reflection webinar (12/19). 
· Promotion: Organized content for the monthly bulletin. 
· Reference and Consulting: Answered 12 consulting questions for member libraries and correctional facilities with a focus on Polaris. 
· Miscellaneous: Created OverDrive carts for Heidi with selections from Lonely Planet and Barefoot Books subscription collections. Added (10) new Professional Collection books to the catalog. Helped Aimee with sorting (12/30). Viewed both TCPL Director candidate presentations live on YouTube (12/1 & 12/3). 

Jenny’s Dec 2025 Workshops & Trainings:
	Date
	Topic
	Location
	# of Attendees

	12/5/2025
	Gather & Grow Virtual Conference
	Online
	79

	12/10/2025
	FLLS Outreach Grants Lunch n’ Learn
	Online
	9

	
	Total:
	88



Jenny’s Dec 2025 Meetings Hosted:
	Date
	Topic
	Location
	# of Attendees

	12/16/2025
	Member Library Support Group
	Online
	5

	12/18/2025
	Inclusion, Diversity, Equity, & Accessibility Committee
	Online
	5

	
	Total:
	10




Heidi Eckerson - Dec 2025

Meetings and Workshops
· [bookmark: _Hlk187057152]Continuing Education Survey mtg 12/1
· TCPL Director Search Committee and Candidate presentations 12/2 and 12/3; & 12/8
· ALA Plan for Digital Accessibility webinar 12/3
· NYS ebook Working Group 12/4
· Gather & Grow Learning webinar (STLS, et al) 12/5; Debrief mtg 12/8
· IMLS Grant Sciencenter & TCPL, 12/5
· SCRLC Web Accessibility Circle, 12/9
· FLLS Web Accessibility mtg (dept heads), 12/10
· FLLS Outreach Grants Lunch and Learn, 12/10
· FLLS Plan of Service Committee. 12/10
· PLA Social Media webinar, 12/10
· FLLS Directors’ mtg, 12/11
· Member Library Support Group, 12/16
· Community Foundation of Tompkins County Library Grant Cycle webinar, 12/17
· SCRLC Plan of Service Design team, 12/18
· FLLS IDEA Committee, 12/18

Other:
· Wrote content for FLLS Bulletin, Trustee Newsletter
· Selected, ordered, marketed OverDrive collection
· Renewed professional magazine subscriptions for members 
· Consulted with member libraries on issues unique to their community
· Coordinated FLLS Web Accessibility mtg; planning with CNS how we will comply with ADA Rule
· Worked with Jenny to develop Outreach Grant LibGuide for member libraries
· Continue to coordinate with Tom and member libraries to pilot our Superspace Tiles kit.

E-content Statistics Dec 2025:

	2025
	Jan
	Feb
	Mar
	Apr
	May
	June
	July
	Aug
	Sept
	Oct
	Nov
	Dec

	OverDrive Total
	26,695
	24,010
	26,618
	26,439
	26,680
	26,060
	26,336
	27094
	23,821
	25,261
	26,258
	27,762

	Audiobooks
	11,017
	10,519
	11,816
	11,860
	11,591
	11,675
	12,203
	11,943
	10,352
	11,013
	11,151
	12,336

	Ebooks
	8955
	8816
	9739
	9394
	9996
	9068
	9,122
	8967
	7,695
	7,820
	7,897
	9,025

	Magazines
	5,106
	4675
	5063
	5185
	5093
	5312
	5011
	6184
	5,774
	6,428
	5,798
	6,401

	RLA Visitors 
	1,617
	1290
	1672
	1505
	1564
	1274
	965
	839
	1,169
	1,536
	1,416
	1,349
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