___ FINGER LAKES
BN [ IBRARY SYSTEM

25 58

BOARD OF TRUSTEES MEETING - November 19, 2025

Location: 1300 Dryden Road, Ithaca, NY 14850

AGENDA

CALLTO ORDER 3:00 PM

* Approval of Agenda

Determine whether there are any conflicts of interest for any Trustees present.

Public Comments (3 minute limit per speaker)
* Secretary’s Minutes of the Sept. 24, 2025 meeting
* Secretary’s Minutes of the Oct. 17, 2025 meeting

Review of Director’s Report
New Business:

* FLLS IDEA Statement Update

* 2025 Collection Development Grants
* Job Description: ILL Assistant

* Job Description: Shelving Page
Member Library Update (discussion)

TR WN e

Nominating Committee:
1. Slate of Officers for 2026 (discussion)

Finance Committee:

1. * Business Manager’s Report (September 2025)
2. * Business Manager’s Report (October 2025)
3. *Treasurer’s Report (Sept & Oct 2025)

Executive Session to discuss Collective Bargaining

ADJOURNMENT: 4:30 PM

*Action Required

(DOC 25 58)

(DOC 25 59)
(DOC 25 60)
(DOC 25 61)

(DOC 25 62)
(DOC 25 63)
(DOC 25 64)
(DOC 25 65)

(DOC 25 66)
(DOC 25 67)
(DOC 25 68)

(2 Minutes)

(2 Minutes)

(5 Minutes)

(10 Minutes)
(5 Minutes)
(2 Minutes)
(2 Minutes)
(15 Minutes)

(2 Minutes)

(5 Minutes)

(5 Minutes)

(15 Minutes)



Documents for Board of Trustees Meeting:

DOC 2558
DOC 2559
DOC 2560
DOC2561
DOC 25 62
DOC2563
DOC 25 64
DOC 25 65
DOC 25 66
DOC 25 67
DOC 25 68

Agenda

Board Meeting Minutes — Sept
Board Meeting Minutes — Oct
Director’s Report

FLLS IDEA Statement Update

2025 Collection Development Grants
Job Description: ILL Assistant

Job Description: Shelving Page
Business Manager’s Report (Sept)
Business Manager’s Report (Oct)

Treasurer’s Report (Sept & Oct)



