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As we reflect back on 2024 and our work at Finger Lakes Library System, I would like to start by
highlighting that 2024 brought new staff to FLLS. Carlos Perez, our Business Manager, joined
us in February 2024 and manages our finances, provides financial reports to our Board of
Trustees, and acts as our benefits administrator. Aimee Dorward joined us in April 2024
assisting us as Shelving Page, getting our library materials out to our member libraries each
day. Wayne Stephenson, our Computer Network Services Manager, joined us in July 2024 and
provides Polaris support and training to our member libraries. 
 
On Monday, April 8, 2024, our libraries came together for the solar eclipse. Our libraries’ social
media accounts highlighted all of the great displays, crafts, creative snacks and viewing parties
that took place across our service area on that day. FLLS and our libraries distributed (free of
charge) over 10,000 eclipse glasses leading up to April 8. I spent the day traveling throughout
our service area that was in the path of totality and ended up viewing the eclipse at the Fair
Haven Public Library with library staff, volunteers, trustees and the public. Our library directors
shared that the eclipse brought new patrons into their libraries with many libraries registering
new borrowers and there was a tremendous feeling of community togetherness.
 
One of our largest projects in 2024 was our very first FLX Road Trip. Held between July 1 and
August 31, 2024, this program encouraged library users in our five counties to head out on the
road and visit as many of our 33 libraries as they could. Open to all ages, our Road Trip was a
great way to celebrate libraries and library patrons, encouraged folks to visit and use local
libraries, helped create awareness of everything our libraries have to offer their communities
and helped grow library advocates. 
 
Nationally, material challenges continued to problematic for public libraries. According to the
Office for Intellectual Freedom, in 2024 there were:

414: Attempts to censor library materials and services.
1,128: Unique titles challenged.
48% of the titles challenged prominently feature BIPOC/LGBTQIA+ representation.

 
In the same reporting period in 2023, ALA tracked:

695: Attempts to censor library materials and services.
1,915: Unique titles challenged.

 
Though these preliminary numbers suggest a decline from the all-time high of 2023, the
number of documented attempts to censor books still continues to far exceed pre-2020 levels.
 
We want to extend our heartfelt thanks to all of our library directors, staff, and trustees for the
incredible work you have done over the past year. Your dedication to serving your
communities—through collaboration, creativity, and resilience—has made a lasting impact,
even in challenging times. Libraries remain vital community spaces because of your
commitment, hard work, and care. We deeply value the time and effort you devote to ensuring
that your libraries thrive and continue to meet the needs of those you serve. As we look ahead,
we are excited to continue working together, building on the strength of our partnerships and
the shared vision that makes our libraries such essential parts of the community.
 
Sarah Glogowski
Executive Director
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Our mission is... 
“To stimulate, coordinate and strengthen

library and information services within
Cayuga, Cortland, Seneca, Tioga and

Tompkins counties.”

Grants to
Member
Libraries

$166,900

Out-of-System
ILLs!

5,551

 

  Items Sent &
Received,
Including

191,722

Workshops &
Meetings Held

on Zoom & 
In-Person!

135
 Attendees at 
1,575

 Checkouts in
OverDrive

263,512 Top Circulating Professional
Collection Titles:

2024
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“FLLS employees have a true librarian attitude: you've
never told me "no, I can't" when I ask for help.”

“Appreciate everything you do to support us!”

“In my 15 years, Sarah is by far the best director that FLLS
has had. She is fantastic.”

“Great Job! Thanks for addressing our needs and
answering our questions”

“FLLS's staff support is the best!”

“Jenny and Heidi, you always do an excellent job!”

“We love the people at FLLS and appreciate all that they
do to help us succeed.”

“You guys are fabulous and I am so thankful to be part of
this system!”

“Thank you for everything you do!”

“Thank you to ALL of you for ALL you do to assist us.”

“You all do an amazing job and I very much appreciate
everything you do!!!”

“Eric you are always there for us here at Port Byron! I'm so
thankful to have you on the job! I know you are one heck of

a troubleshooter, because I've witnessed it first hand!
Thank you for all that you do to keep our whole system

going!”

Here’s what our members have to say!
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Salaries & Benefits
38%

Member Library Grants
34%

Polaris, OverDrive, & OCLC
8%

Materials
7%

Delivery Costs
5%

Expenditures

Building & Facilities
3%

General Admin./Equip.
5%

State Aid
75%

Polaris Fees
14%

Misc. Revenue
6%

Friends, County, & SCRLC
5%

Receipts

2024 SYSTEM FINANCIALS
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* Vote is separate from school vote.

We are happy to report that all 2024 school ballot votes were successful. This was a
relatively quiet year in terms of ballot votes as there were no new libraries going on
the ballot for the first time. Our largest increases were for the Coburn Library in
Owego and for the Seymour Library in Auburn who held their special legislative
district budget vote in October 2024. All ballot votes passed with very large
percentages.

Having stable and secure funding is vital for your library’s future. At Finger Lakes, we
work with both boards and directors in a variety of ways to assist with ballot
funding. We offer help at community meetings such as school board, town or village
meetings, as well as library board meetings. Our staff can provide statistical help,
create infographics, and offer social media tips and strategies. If you are unsure how
to go about getting on your local ballot or need help asking for an increase, please
contact Sarah Glogowski sglogowski@flls.org or Heidi Eckerson heckerson@flls.org. 

BALLOT FUNDING7
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FLLS INTERLIBRARY LOAN VOLUME
January 2020-December 2024

The CNS Department began 2024 with 35 open problem
tickets. There were an additional 600 new tickets during

the year, including 94 requests for supplies.

We ended the year with 572 closed tickets 
for a closure rate of 95%!

In 2024, 16 libraries took advantage of the Computer
Bulk Buy, ordering a total 38 Dell computers and 3

Chrome devices.

 

COMPUTER NETWORK SERVICES
STATISTICS
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2024 MEMBER LIBRARY 
INTERLIBRARY LOAN ACTIVITY
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Information is from the 2024 Annual Reports as submitted to 
Finger Lakes Library System.

*Other includes: State and System Aid, Endowments, library fees, etc.

2024 MEMBER LIBRARY 
OPERATING RECEIPTS
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Information is from the 2024 Annual Reports as submitted to 
Finger Lakes Library System.

2024 MEMBER LIBRARY 
EXPENDITURES
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Information is from the 2024 Annual Reports as submitted to 
Finger Lakes Library System. 

Central Library Collection Housed at TCPL: 10,325

Note: Total Holdings and Per Capita Holdings have decreased due to Annual
Report changes; libraries are no longer asked to report total number of

eContent holdings. 

2024 MEMBER LIBRARY 
STATISTICS
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