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FLLS Board of Trustees Meeting Minutes

Wednesday, Dec. 11, 2024 at System Headquarters 1300 Dryden Road, Ithaca, NY.

PRESENT FLLS Trustees: Toombs, Mannino, Thomas, Berggren-Thomas, Knapp, Maroney.

Attended via Zoom: Meyers.
Absent: Bogard, Schaffer.

FLLS Staff Present: Executive Director Sarah Glogowski, Business Manager Carlos Perez, Administrative

Assistant Diana Leigh.
QOthers Present: Stephanie A. Adams, Esq. (via Zoom)

PRESIDING President Toombs called the meeting to order at 3:00 PM.

(DOC2474) AGENDA: No conflicts of interest were reported by any trustee present.

(DOC2475) The minutes from the Nov. 20, 2024 meeting were accepted. — Motion by Berggren-Thomas.
(DOC 24 76) The Director’s Report was discussed.

New Business:
{DOC2477) The Slate of Officers for 2025: Priscilla Berggren-Thomas for President, Cynthia Mannino for Vice
President, and Elaine Meyers for Secretary, was unanimously approved. — Motion by Thomas.

(DOC 24 78) Sarah went over the staff benefit time carryover. Unanimously approved. — Motion by Mannino.
(DOC2479) Sarah went over the exempt librarian salaries for 2025, as required by NYS. Unanimously approved.
— Motion by Berggren-Thomas.
(DOC 24 80) Sarah went over the proposed end-of-year bonus options (two). Option B was unanimously approved.
— Motion by Berggren-Thomas.
(DOC 24 81) Sarah and Carlos discussed the draft budget for 2025. This will be voted on next month.
Sarah gave an update on member libraries.

Finance Committee:
(DOC 24 82) The Nov. 2024 Business Manager's Report was accepted. — Motion by Mannino.

Additional Business:

Sarah discussed the advice of our legal counsel, Stephanie A. Adams, Esq., to enact a resolution (see

Addendum A). Unanimously approved. — Motion by Mannino.
Next Meeting: The next public meeting will be on January 15, 2025, at 3:00 pm.

ADJOURNMENT: The meeting was adjourned at 4:43 PM. Submitted by: Diana Leigh, Administrative Assistant
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A signed copy of these minutes can be found in the Secretary's Notebook at: FLLS, 1300 Dryden Road, ithaca, NY 14850.



Addendum A

December 11, 2024 FLLS Board of Trustees Meeting Minutes

RESOLUTION TO SEND CONTINGENT NOTICE:

WHEREAS the FLLS Board has expressed concern to the TCPL Board regarding the impact of
recent developments and TCPL's current capacity to uphold all requirements of a central library;
and

WHEREAS the TCPL board has expressed willingness to work with the FLLS to develop a plan to
ensure such requirements are satisfied; and

WHEREAS for the good of the System, FLLS must consider revoking the TCPL's status as sole
central library to FLLS, but desires to ensure all parties make a collaborative effort to explore

all avenues to ensure compliance and that future central library status by TCPL will be in the
best interest of the System;

BE IT RESOLVED that the Executive Director of FLLS shall send a notice and request to TCPL.



