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Sustainable Funding
A new year means resolutions...and referendums!  Trustee responsibilities are small in number but
broad in scope. A key responsibility of your board is to secure adequate and sustainable funding
so the library can fulfill its mission.  One way many of our member libraries achieve this is through
a referendum.  January is the time to begin the process if you’re starting fresh or asking for an
increase

NYS allows libraries to request funds directly from school district taxpayers by asking them to
vote on a resolution placed on the annual school budget vote. This is the definition of a “school
ballot referendum”. School district taxpayers pay an amount based on their assessed property
value. Referendums are a form of sustainable funding for libraries because once your community
votes "yes", your library receives those funds every year. Your library can decide to ask for more
funding as needs develop. 

To be clear, library referendums do not affect the school budget and are not part of the school
budget. Rather, the existing school budget vote is a tax collecting mechanism already in place that
makes it easy to ask taxpayers to support the library.

When one library within a school district decides to go for a referendum, we recommend that
other libraries in the same district do so as well since all school district taxpayers will be
responsible for paying the library tax even if the library in their community does not participate.
The more libraries that participate within a school district the more likely the referendum is to
pass.
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Upcoming Workshops and Recordings
Trustee Handbook Book Club: Advocacy | January 22 | 5 – 6 PM | Online | REGISTER
Join co-author of the Handbook For Library Trustees of New York State Rebekkah Smith
Aldrich and friends for this fun and informative series!

Stephanie “Cole” Adams will be hosting five additional webinars for ESLN as well as for the Ask
an HR Expert series in 2025.

Recordings
Unlocking the Mysteries of Directors & Officers Insurance (11/22/2024)

Ask the Lawyer recordings here and Recently Asked Questions here 
Lawyer Stephanie “Cole” Adams answers questions from libraries around NYS

Trustee Handbook Book Club Archive
The Mid-Hudson Library System archives sessions of this popular and informative program. 

https://www.flls.org/
https://p9dfypdab.cc.rs6.net/tn.jsp?f=001ftadstHw86CNXHtaqEYp994Xcgirfc_BeiA81zx2tscZ_XPFRg4yc2nBvMSzocLQX0GImB2iZt0zr6Exp7rEn9ByTcpLH59T3EG3Ffq0jV_RGnu8El7gvjPSt3ZACaBwTZVgCcywc9DBBYaNYuq_RFbwvNXTFgJNjkVU7BSNA-HtLU75A2SpuQ==&c=XtR6ZFDX2lwcS8U315ZgsgBVXMab4fdU8EkHb9Lfejgr8aMnEPYT_g==&ch=LqzqjL8LofLshE1XPzKuPpT1_kupYrC47pAv0rfNL27JBHAJ39pRKg==
https://p9dfypdab.cc.rs6.net/tn.jsp?f=001ftadstHw86CNXHtaqEYp994Xcgirfc_BeiA81zx2tscZ_XPFRg4yc2nBvMSzocLQMvISbXFjZAM8xulTzRPAfuNnDdvrqWM-HclCQ9elbZ_wHK_Z9aQkVWnwFd1TT0FQ-6Mq7PaUcubds72wF5XEnuhqWXg9SGAn3TCcrpockl2GKDMBS59p1OxtbFAD7AJIXFAocjLHjlDPwb4qC2P2fZ0sWKFj5Kofj13Zes0AKPY=&c=XtR6ZFDX2lwcS8U315ZgsgBVXMab4fdU8EkHb9Lfejgr8aMnEPYT_g==&ch=LqzqjL8LofLshE1XPzKuPpT1_kupYrC47pAv0rfNL27JBHAJ39pRKg==
http://email.senylrc.org/c/eJyskk1zmzAQhn8NXBg8YkF8HDik_mjquq7d2umMLx4hFiMbBJEUMP31Hdykce49SaN99p1HK3FWt0ycpEU_vW2PIrfoLPUgCELi23cE1kxUR_2SnZGbkVkJedEOk7mjkDcqF_KknUI1tWNKdB70xdmV6KxYP6ByfmEmJFP3ga1qxqijZDWOeRslaqaGe0QhF61AaY55UzMhR6yoKj1p1Ome-49WBuu2Ygb_aX0oDu3tbI29rtAY_NDaMSWYEc1Nc9pIo5rKztOcQATUxtSLfPAJjSixy7RIvDChkQcR5UACiIsM_AxISBlCjKEtUiAQeB4AEAKQTIqYAIZeUvCcJki4FRCNcqgUv42jSktjWm35DxYsLFj0fT-5q1uwYPrimhLdUrl4bVEZt_97fz12-IsOVTO-vz8rkV9Q6UZaQAPyNnELwhvCG9lZ_uzr5nMc_P6R779v9tF0fx0OjyQplD7OV1PyvIy360caZG785NUxnn1Odj-3mX65JpxqtmHtt-VTOJz7ARcn97lV-xXQJe3Ohs93-WE-O3TFthwi8YWvE2ar9N3p3cg26Wj0urivv9b1fJoE1Le7FP4EAAD__-jQ9lk
http://email.senylrc.org/c/eJyskk1zmzAQhn8NXBg8YkF8HDik_mjquq7d2umMLx4hFiMbBJEUMP31Hdykce49SaN99p1HK3FWt0ycpEU_vW2PIrfoLPUgCELi23cE1kxUR_2SnZGbkVkJedEOk7mjkDcqF_KknUI1tWNKdB70xdmV6KxYP6ByfmEmJFP3ga1qxqijZDWOeRslaqaGe0QhF61AaY55UzMhR6yoKj1p1Ome-49WBuu2Ygb_aX0oDu3tbI29rtAY_NDaMSWYEc1Nc9pIo5rKztOcQATUxtSLfPAJjSixy7RIvDChkQcR5UACiIsM_AxISBlCjKEtUiAQeB4AEAKQTIqYAIZeUvCcJki4FRCNcqgUv42jSktjWm35DxYsLFj0fT-5q1uwYPrimhLdUrl4bVEZt_97fz12-IsOVTO-vz8rkV9Q6UZaQAPyNnELwhvCG9lZ_uzr5nMc_P6R779v9tF0fx0OjyQplD7OV1PyvIy360caZG785NUxnn1Odj-3mX65JpxqtmHtt-VTOJz7ARcn97lV-xXQJe3Ohs93-WE-O3TFthwi8YWvE2ar9N3p3cg26Wj0urivv9b1fJoE1Le7FP4EAAD__-jQ9lk
https://vzce4soab.cc.rs6.net/tn.jsp?f=001XWCIx-v0Ah7irJzt-DLx0tHw2h9PneRBQ4M75lnPcKm7qnWnx0WWS7YZ5V8blBVxTSigs3aWQaRZ7R1b27QIpga97AFuPrYKE0_iDSZgxUHQOnRLvjFE6uhy74luU_ShWcIx3kYeIVj17LjRsDosID1nmXReaRwl15Pj2rd7nBq0PWxLDtk7gw==&c=oObfgGwd731VhRNfn8qD2U5c1KawfAYenlG-uOHVtuGvB7lGH04MSA==&ch=m15Gh2wsqjAY_Dimr3EviqZNmbzgSIHnT1wQBsSKkYejZUF1LiUjWg==
https://vzce4soab.cc.rs6.net/tn.jsp?f=001XWCIx-v0Ah7irJzt-DLx0tHw2h9PneRBQ4M75lnPcKm7qnWnx0WWS3xGl0VihurB1mXJXSEp_-qfkH4TiPlinNjOg6VXkIQp9rBWvm9HIXczjkhJSVqr4Xa9LQpOPVbPqBhxNbbIz_TDpqVrCucxcBYFxBNVPCZIzX40GiLpyAzIokV-GP4rUHuWPuMCuExl&c=oObfgGwd731VhRNfn8qD2U5c1KawfAYenlG-uOHVtuGvB7lGH04MSA==&ch=m15Gh2wsqjAY_Dimr3EviqZNmbzgSIHnT1wQBsSKkYejZUF1LiUjWg==
https://vzce4soab.cc.rs6.net/tn.jsp?f=001XWCIx-v0Ah7irJzt-DLx0tHw2h9PneRBQ4M75lnPcKm7qnWnx0WWSzwUbvsuKpcptCmmzIG8iC_yz9zNT_Um9Eo148LbyXubMK4oXXlEnaFZdFtA0hhl-gLRtXVSUdwqnE1Ry6EOawJdbVg2OXv2_umgfwEL6Sj6-P05oai_73R7XDShonoS7g==&c=oObfgGwd731VhRNfn8qD2U5c1KawfAYenlG-uOHVtuGvB7lGH04MSA==&ch=m15Gh2wsqjAY_Dimr3EviqZNmbzgSIHnT1wQBsSKkYejZUF1LiUjWg==
https://midhudson.org/trustee-handbook-book-club-archive/


What’s New in the Trustee Handbook:
Public Relations and Advocacy

People receive their information from many sources--
some more credible than others.  Because of this
changing information landscape, boards must be
thoughtful and proactive as they develop the library’s
messaging.  You have the responsibility of reaching all
members of your library’s community: patrons, taxpayers,
and other partners.  
The 2023 edition of the Trustee Handbook has some tips
on how to best accomplish this.  
https://nyslibrary.libguides.com/Handbook-Library-
Trustees/public-relations
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Library Advocacy Day 2025
Advocacy Day is Tuesday, February 5th.
Watch for more info from FLLS coming
soon.

Meanwhile, If you haven’t already, please
use  this call to action from the NYLA to
encourage the Governor to increase
funding for libraries and library systems in
the executive budget.

Need a copy? 
Reach out to Sarah or Heidi

Oath of Office
It’s a new year so that means Municipal,
School District, and Special Legislative
Library trustees need to file an oath of
office with their village, town, or county
clerks.  You can learn more at
https://www.nysl.nysed.gov/libdev/trus
tees/oath.htm

Annual Reports and Meetings
Your library’s Annual Report to the
Community and your Annual Meeting
summaries are perfect ways to share your
library’s story with the community. 

The Annual Report to the Community is
also a Minimum Standard.  Learn more
here:
https://nyslibrary.libguides.com/publicli
brarystandards/report

You can find FLLS’ Annual Report to the
Community for 2023 and our 2024 Annual
Meeting Summary here:
https://www.flls.org/about-us/

They contain your library stats and other
important FLLS info in them.

Note: The Annual Report to the Community
is different from the NYS Annual Report.  
Libraries will be receiving info about that as
it becomes available in January.

https://nyslibrary.libguides.com/Handbook-Library-Trustees/home
https://nyslibrary.libguides.com/Handbook-Library-Trustees/public-relations
https://nyslibrary.libguides.com/Handbook-Library-Trustees/public-relations
https://p9dfypdab.cc.rs6.net/tn.jsp?f=001ftadstHw86CNXHtaqEYp994Xcgirfc_BeiA81zx2tscZ_XPFRg4yc2nBvMSzocLQ_Zeut1IpcxuBjCCeClveqFdKbZhS6YVhrG4wo7azMtKdqRuQt97j_PWKGTbyqXNCwWQdaGHYHp9AAHtUyt1GifHFq5UIpJPcx9u6mXkrmXvPRVzo1oIE2_GuYyHqDx0BZVFl3-HthMR7XB2JBH-8gQyo7SoZhpsW&c=XtR6ZFDX2lwcS8U315ZgsgBVXMab4fdU8EkHb9Lfejgr8aMnEPYT_g==&ch=LqzqjL8LofLshE1XPzKuPpT1_kupYrC47pAv0rfNL27JBHAJ39pRKg==
https://www.nyla.org/
https://www.nysl.nysed.gov/libdev/trustees/oath.htm
https://www.nysl.nysed.gov/libdev/trustees/oath.htm
https://nyslibrary.libguides.com/publiclibrarystandards/report
https://nyslibrary.libguides.com/publiclibrarystandards/report

