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2023 YEAR IN REVIEW
When we look back at what the Finger Lakes Library System accomplished in 2023, I would
like to highlight a few changes we had during that year.

Funding – While unfortunately in 2023 our State funding was flat ($99.6M), our county
funding either remained flat or grew in our services area.  FLLS continues to receive $50,000
annually from the Friends of the Tompkins County Public Library.  In addition, at the end of
2023, the Friends also gifted us another $45,000 to cover the cost of a new delivery van.  We
purchased the new van in spring of 2024 thanks to their generous donation.  For our member
libraries, all referendum votes were successful and easily passed.

Staffing – 2023 saw the retirement of Rex Helwig from the Computer Network Services
department.  Rex retired on June 30, 2023 after working for FLLS for 28 ½ years.  As the head of
Computer Network Services, Rex guided FLLS and our member libraries on a variety of
computer and library catalog services over the years.  From migrating to Polaris, our library
catalog, in 2005, to helping our libraries secure new Meraki routers with an ARPA grant during
the pandemic, Rex witnessed technology transform our libraries over the decades.  

We also had a change of staffing in our business office.  Business manager James Stebbins
left FLLS in November 2023 and our new business manager, Carlos Pérez, joined our staff in
February 2024.  Carlos immediately dove into our State Annual Report while learning about
library funding.  

Member Libraries – While material challenges were few in our system in 2023, we did have a
First Amendment audit at one of our larger libraries, as well as a small protest at park near
one of our member libraries during a Pride Festival.  I attended that festival, along with the
Executive Director of South Central Regional Library Council, Mary-Carol Lindbloom, to show
support for the library and their community.  Our third largest library, Cortland Free Library,
saw an increased need for services to the unhoused population, and the Library Director and
Board of Trustees helped guide community conversations on the topic after press reporting
stirred public comment on the situation.  

While our libraries offer traditional libraries services such as books, e-content, and a plethora
of programming, they also continue to expand services and outreach services into their
communities.  From shared outreach to schools, to offering food in library food pantries,
cooking classes, community hikes, test proctoring and family game nights, our libraries excel
at offering community connections.  All of this is possible because of our dedicated boards
of trustees, library staff and volunteers, and our devoted library directors.  

We hope that our hard work from all of our staff at the Finger Lakes Library System helps you
in your important work. 

Sarah Glogowski
Executive Director
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2023
Here’s what our members have to say!

“Sarah goes above and beyond to support us”

“Thank you for providing this [bulletin] to keep us up-to-date with the most
important news, so we all have the same information in one place.”

“I can't imagine how Sarah does all that she does. I'm incredibly grateful for her
leadership and support.”

“Sarah and her team cover all that we need.”

“Awesome support on Annual Report - it was such a breeze this year. Thanks for
all you do in answering questions and working to keep us all connected.

“Sarah continues to be an invaluable support for system libraries; we are so lucky
to have her and the team at FLLS.”

“I think the biggest gain for us and that patrons comment on is the restored out-
of-system interlibrary loan. Thank you for restoring it.”

“I have felt extremely supported in every area since taking the position of director
last year.”

“Appreciate all that FLLS does to support our libraries.”

“Thank you to FLLS for all that they do.”

“I'm quite content with your overall openness; there isn't a question I haven't
dared ask (and gotten a response!)”

“Thank you Sarah for all that you and everyone at FLLS does.”

“Lansing can not thank everyone at the system enough for their dedication and
patience!”

“Sarah does an excellent job fielding questions from member libraries,
construction grants and educating libraries on all that is happening at the state

level and beyond in libraries.”

“Sarah is doing an excellent job keeping us up to date on current topics and
issues.”

“Y'all are amazing and I love that I know I'm supported in my endeavors!”

“Thank you Jenny!! Grateful for all you do to help us!”

“Often times we don't know how our actions, our small acts of kindness affect
people. I have the little note, ‘Everything you do is magic. Thank you - Heidi’ taped

to my computer monitor. That along with the extension is a blessing.”



2023 SYSTEM FINANCIALS
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BALLOT FUNDING
We are happy to report that all 2023 school ballot votes went well and were
successful. After not seeking an increase in 9 years, the Candor Free Library went
for a $17,000 increase that overwhelmingly passed with voters. The Cortland Free
Library typically stays within the tax cap, but after a successful education
campaign to voters, easily passed their 8% increase. Congratulations to all our
libraries who went on the ballot in 2023!

Having stable and secure funding is vital for your library’s future. FLLS is happy to
assist libraries with ballot funding help in a variety of ways, including statistical
help, infographics creation, social media tips and strategies, and we can attend
school board, town or village meetings with library staff and boards. If you are
unsure how to go about getting on your local ballot or need help asking for an
increase, please contact Sarah Glogowski at sglogowski@flls.org or Heidi Eckerson
at heckerson@flls.org.

* Vote is separate from school vote.

mailto:sglogowski@flls.org
mailto:heckerson@flls.org






COMPUTER NETWORK
SERVICES 2023 STATISTICS

FLLS INTERLIBRARY LOAN VOLUME
JANUARY 2019-DECEMBER 2023

The CNS Department bagan 2023 with 14 open
problem tickets. There were an additional 465 new
tickets during the year, which included 59 requests

for supplies.

By December 31, 444 tickets were closed
for a closure rate of 96%!

In 2023, 23 libraries took advantage of the
Computer Bulk Buy, ordering a total of 63 Dell

computers, 5 Chromeboxes, and 2 Chromebooks.



2023 MEMBER LIBRARY 
INTERLIBRARY LOAN ACTIVITY



2023 MEMBER LIBRARY 
STATISTICS

Information is from the 2023 Annual Reports as submitted to Finger Lakes Library System.
Central Library Collection Housed at TCPL: 11,889



2023 MEMBER LIBRARY 
OPERATING RECEIPTS

Information is from the 2023 Annual Reports as submitted to Finger Lakes Library System.
*Other includes: State and System Aid, Endowments, library fees, etc.



2023 MEMBER LIBRARY 
EXPENDITURES

Information is from the 2023 Annual Reports as submitted to Finger Lakes Library System.


