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Board of Trustees

President: Sally Eller, Seneca County
Vice President. SueAhner, Cayuga County
Secretary: Barbara Melvin, Tompkins County
Gregg Kiehl, Az Large
Patricia Schaffer, Tioga County
Georgianna Horvath, Tioga County
Gary Seymour, Cortland County
Kay Zaharis, Cortland County
Liz Hudson, Tompkins County

Martin Toombs,Seneca County



Administration
Sarah Glogowski, Executive Director
Diana Leigh, AdministrativeAssistant

Consultant Services
Kristi Downham, HR Administrator & State Programs Coordinator
Jenny Shonk, Continuing Education & Outreach Librarian
AmandaSchiavulli, Member Services Librarian
Malia Hall, Collections Associate

Technical Services (Cataloging & ILL)
Deborah Geier,;Technical Services Librarian
Sam Norton, Circulation Associate
Lois Maki, Cataloging Associate
Ellen Hersey, Shelving Page
Arlene Krebs, Shelving Page

Computer Network Services
Rex Helwig, Manager
Eric Franks, Specialist

Delivery Services

Thomas Smith, Fleet Manager
John Leonard, Driver
Lou Pacelli, Driver




Outstanding Years of Service !

For the many years of dedication and service to Finger
Lakes Library System and its member libraries we
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Eric Franks, CNS Specialist
15 Years onAugust 20th

Elaine Knapp, Business Manager

10 Years on May 19th

Lou Pacelli, Driver

5 Years on August 31st




Letter From the Director
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this past year meeting with our librariesand holding focus _groups to help complete our new Plan of Service. Due
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continue to grow and assist our member libraries.

One of the ways FLL$ evolving is in the area of staffing. Over the past year, we had Librarian Linda Beins retire,
and our Business Manager, Elaine Knapp, recently took a new job at Cornell. Last winter Deb Geier became our
Technical Services Librarian and is how overseejj cataloging and interlibrary loan for FLLS. Amanda Schiavulli
recently became our Member Services Librarian and will be working more closely with our member libraries
helping them with a wide array of topics after we heard your feedback from our focus@ups this summer that you
wanted more staff visits from FLLS staff. We also had the pleasure of promoting Jenny Shonk (formerly Clark)
from a Computer Network Services trainer to our Continuing Education and Outreach Librarian.

Another evolution is thatwe continue to offer new services and technology to our member libraries. Overdlpast

year we have introduced loopla, which provides access to streaming video, music, eBook and graphic novels. This
September we launched our One Card, Many Librarisservice, which allows patrons from all five counties to use
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By allowing patrons to access each of our libraries with one card, we are makiagr libraries more welcoming and
convenient.

We all know that libraries enrich the quality of life in our communities. Libraries provide access to resources and
technology to all and help close the gap between the rich and the poor. Libraries help duibmmunities by
offering a community gathering space for people to share ideas, engage in discussions, and experiment in new
technology and media. Our library system also enriches all of our member libraries. Due to the partnership of
FLLS and our 33 mmber libraries, we help provide access to new technology, shared resources like delivery of
materials, and consultation services to make your libraries stronger. Our shared services help save our libraries
thousands of dollars and give our libraries a ch&e to offer patrons more services and options.

This coming year, the Finger Lakes Library System is going to focus on how we can better empower our member
libraries. Empowerment can mean many things, depending on the library and the community they ser For

some, it may mean help with space design and construction grant guidance so a library can expand or renovate
their space. For others, it may mean marketing, social media or facilitated community discussions to help to with
community engagement oroutreach. Empowerment also means helping with increased advocacy efforts so that all
of our libraries are more sustainable.

Thank you for all of your hard work over the past year and for taking part in our regional focus groups to help
guide our nextfive years here at FLLS. Thank you for inviting me and the FLLS staff for library visits, programs,
and Board meetings. | continue to love seeing all of the innovative programs and community outreach and
involvement that all of you are doing. | look favard to — -
working with all of our libraries to strengthen our library ’L; JW" H e
system even more. ' =y

Sarah Glogowski
Executive Director
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Much of this year has been spent preparing our new Plan of Service for the New York Stat
Library. Every five years, the Division of Library Development requires public library
systems to create new plans of service, or long range plans. For public library systems, it i
a great opportunity to get out to our member libraries and meet with directors, siff, and
boards. Itis a chance to hear what we as a system are doing well, and where we need
improvement. Creating a plan of service gives us the chance to hear if our member
libraries would like us to pursue new technology endeavors or if we should Kecusing on
other areas, such as advocacy and marketing.

Plan of Service

Since this spring, | conducted seven focus groups for our new plan of service. Each of our
five counties had a focus group which gave member library directors, staff and trustees a
chance to take @rt in conversations with FLLS. A separate focus group took place with ou
central library, Tompkins County Public Library, because the central library has to provide
specific services to maintain central library status. Finally, the Finger Lakes Libra8ystem
Board had a separate focus group to offer their opinions this summer.

During the focus groups, we touched on seven different areas during our conversations.
For instance, | asked what the most beneficial resources or services provided by FLLS ave
how do you feel most engaged to FLLS, how can FLLS enhance collaboration, and what

could FLLS stop providing. We also touched on topics such as changes in staffing at FLLS
and how FLLS is organized, if member libraries found our bulletin helpful, andiv
member libraries felt about our Annual Meeting.

Delivery of materials and interlibrary loan consistently ranked high with our focus groups
as an essential service. Attendees praised our drivers and it was often brought up that ou
drivers were the fae of our system because they were seen the most by our member
library staff. Being able to get books through oubf-system interlibrary loan was vital to
our regional members and many felt that it equalized libraries because it gave their patrong
better access to materials.

Help with computer issues and Polaris issues also ranked high. Member library directors
mentioned there is a wide range of comfort with new technology throughout our libraries,
and it was reassuring to them that the system providetielp. Also mentioned were
continuing education opportunities, whether it be from our system meetings, opportunities
to win scholarships to conferences, or an email pointing out an upcoming free or legost
webinar. The ability to contact FLLS staff foréip or guidance was also mentioned
frequently and many of our libraries praised our efforts on how quickly we respond to
emails or inquiries.

Many of our member libraries expressed that they found it most helpful when we came to
them, either for site visits, county meetings, or Board meetings or presentations. Our

libraries are often staffed with just a few staff members, and because of limited hours and
funding issues, find it hard to travel to Ithaca. We heard that if we could do more regional
meetings or library visits, it would be greatly appreciated. Member libraries also want the
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reassurance that the FLLS staff truly understand small, rural libraries and the issues facing|
them, and are able to provide support to them with this knowledge.

While many of our focus groups did not have issues with our library catalog or its
appearance, some focus groups mentioned that the appearance of the online catalog was
dated and they wished it could be enhanced. We have already begun work on this,
investigating different options and solutions, and will continue to work on this next year.
We are also working hard to catch up on the backlog of cataloging records and will
continue to focus our attention on this also.

We heard from our member libraries that they would like more help with marketing and
advocacy efforts. Many mentioned that they would like to learn how to create eyatching
flyers or learn how to better promote themselves on social media. We just hostea social
media workshop here at FLLS in response to this request, and will be offering more
marketing workshops over the next few years. Help with advocacy is something | believe
strongly in, and we will be focusing our attention on this next year by limging in speakers
to help with advocacy and sustainable funding initiatives.

Changes are already underway at FLLS due to our focus group conversations. Amanda
Schiavulli is now our Member Services Librarian and will be working remotely at our
member libraries as needed if they request help. If you need help with library policies,
statistics, programming, summer reading, space planning, digital services or more, she ca
be on-site to answer your questions and meet with you. Continuing Education and
Outreach Librarian Jenny Shonk will be offering more ossite regional trainings at your
libraries and is planning some workshops in adult services programming ideas. We are
committed to providing you useful and current information in our weekly bulletin andwill
continue to inform you about webinars and workshops we feel will be helpful to you. We
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education opportunities. | have also begun planning for increasing our outreach to library
trustees and offering more trustee training classes.

The Finger Lakes Library System is here for you. We are committed to helping you provide'
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guestions or concerns. | look forward to seeing you at library visits, meetings, and at our
headquarters.

Sarah




Staff Directory

Sarah Glogowski z Executive Director

| Advises member libraries and trustees on trustee education, advocacy, library funding opportunities,
library legal issues, training, customer service and personnel matters, and strategic planning.

Business Manager z Vacant

The Business Manager is regmsible for formulating and tracking the FLLS financial budget anfinancial

policies, its accounting practices, the maintenance of its records, and the preparation of financial reports. The
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insurance providers, and legal counsel.

Kristi Downham z HR Administrator and State Programs Consultant

2% Coordinates the administration of System HR policies, including maintaining employee benefits,
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the System, assists the 33 member libraries with the completion of the Annual Reports and Construction Grants,
helps with the coordination of adwcacy efforts, and assists in planning System special events, including the Annual
Meeting.

Diana Leigh zAdministrative Assistant

The Administrative liaison to the FLLS staff and assists the Administrative Department. The recording secretary to
the Board of Trustees who prepares agendas, minutes and packets for the FLLS Board. Handles accounts
receivable records and cash deposits. Keeps all System records and files in order and oversees the supplies budget
line.

Rex Helwig z Computer Network Serices Manager

Responsible for supervising the Computer Network Services Department, overseeing all functions of
the Integrated Library System (ILS) hardware/software, network infrastructure and System servers and A o
computers. Serves as the official liasison EOE OEA ), 3 AT A OAAETTITcCcuU OAT AT 00O
representative of the Fingerlakes Automated Library Consortium (FALCONS).
Eric Franks z Computer Services Specialist
Provides Integrated Library System (ILS) technical support, assists with ¢hplanning, installation and support of

computer hardware/software and network equipment. Provides training on PC applications for the System and its
member libraries. Oversees and makes recommendations for the System website.

Tom Smith z Fleet Manager

Responsible for the hiring and supervising of drivers for the System, delivering library materials to
member libraries and agencies within the System service area and oversees the regularly scheduled cleaning and
maintenance of the Systermvehicles.

Lou Pacelli and John Leonard z Part-time Drivers
Responsible for delivering library materials to member libraries and agencies within the Finger Lakes Library
System.



Deborah Geier z Technical Services Librarian

Oversees cataloging, databasmaintenance of the System catalog, as well as coordinating the
interlibrary loan services systemwide. Is responsible for the accuracy and integrity of the FLLS catalog of holdings
and performs original and copy cataloging in all formats. Oversees afperations of the interlibrary loan savices,

and supervises the ILL Asistant, Cataloging Associate andages.

Sam Norton z Interlibrary Loan Assistant

Processes interlibrary ban (ILL) materials borrowed from and loaned to libraries outside the Fingetakes Library
System and performs circulation tasks related to the correctional facilities. Receives and processes all materials
from and to out-of-system ILLs, maintains records and monitors the status of ILL requests, and schedules the
return of ILL padages.

Lois Maki z Cataloging Associate

Responsible for routines and activities associated with maintaining the FLLS catalog including copy cataloging and
database maintenance under the supervision of the Technical Services Librarian.

Ellen Hersey and Arlene Krebs z Shelving Pages

Unpack delivery bags and sort materials for distribution to different departments and member libraries. Sort,
checkin and shelve FLLS materials as needed.

| Amanda Schiavulli z Member Services Librarian

Responsiblefor assuring that the needs of the member libraries are met with a concentration on
developmg methods of improving libraries and library services in the digital age through social media and
databases. Provides support for member libraries working with yoth ages 018.

Malia Hall z Collections Associate

Performs all routines associated with the creating, cataloging, circulation, repair, and discarding of the System
collections under the supervision of the Member Services Librarian. Creates floatiogllections for the member
libraries, assists member libraries with collection concerns and is responsible for the daily request manager list
assuring member libraries receive materials in a timely manner.

Jenny Shonk z Continuing Education and Outreag Librarian
Responsible for developing methods of improving libraries and library services in the area of adult

serviceé, reference, and outreach. Provides continuing education and support to member libraries and FLLS staff.
Works collaboratively with the Member Services Librarian and the Technical Services Librarian.






