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• Learn how to use social media to connect 
and interact with their communities.

• Understand the 5 steps of collaboration. 

• Feel confident when posting to social 
media.

• Be able to create an 1-Year Early Literacy 
Partnership and Outreach Plan.

TODAY PARTICIPANTS WILL…



What are you using? 



A Time of Change…

Communities are changing 
more rapidly than in previous 
generations. 

How we communicate is 
changing.



Community Connections: 

Essential to a Sustainable Library

Resources

Impact

Value

Effectiveness



• Expand your

connections to change your 

contribution to the community and 

communicate a story of 

cooperation and collaboration.

Janie Hermann, Public Programming Librarian, Princeton Public Library (NJ)

~~~~~~~

The 7 “Cs” of 

Community Connections



Is the library suited to 
meet this need

Yes

How many other 
organizations are 

working to meet this 
need

Many
Consider collaborating 
with the most effective 

organizations

Few

Seriously consider 
meeting this need as a 
priority service are for 

the library

No

How many other 
organizations are 

working to meet this 
need

Many
The library can be part 

of the established 
network

Few

The library can 
encourage organizations 
that are suited to meet 

this need

Adapted from Strategic Planning for Results by Sandra 

Nelson for the Public Library Association

There is an opportunity for every library



Conduct outreach

Identify partners & 
collaborate

Conduct advocacy & 
public awareness

Evaluate & 
document

Create a work 
plan

Identify need

Assess assets & needs

From Libraries for the Future EqualAccess Libraries

Outreach is not a linear process



STEP #1: 
Identify 
potential 
partners & 
network

Working Together: 5 steps to collaboration



In some 

communities, even 

simple networking 

is lacking
Library

Head Start

Others

United Way

Preschools 
& Daycares

Service 
Groups

Faith 
Community



Library

Head Start

Others

United Way

Preschools 
& Daycares

Service 
Groups

Faith 
Community

In some 

communities, many 

groups are part of an 

existing early literacy 

network



Activity: 
Open Up



Reaching Out Virtually

U.S. Smartphone Use in 2015

• 10% of Americans own a smartphone but do not have 
broadband at home

• 15% own a smartphone but say that they have a limited 
number of options for going online other than their cell 
phone. 

• Those with relatively low income and educational 
attainment levels, younger adults, and non-whites are 
especially likely to be “smartphone-dependent.”

-Pew Research Center 



http://daybydayny.org/

http://daybydayny.org/


Starting Up

• Do you have a Social Media Policy and Procedure?
• Standards and structure.

• Proper conduct and abuse. 

• Photo disclaimer.

• Who is in charge of the account(s)?
• Creating Content?

• Answering messages?

• Liking content?

• Networking?

• What does their public profile say about them?
• Professional?



Using Social Media to Network

SOCIAL MEDIA IS SOCIAL!
• Respond to messages. 

• Like/follow other pages. 

• Like/comment on things as your 
organization.

• See who is already connected.

• Invite your friends.

• Share content from the page(s) you 
manage on your personal page. 



STEP #2: 
Develop a 
shared 
vision

Working Together: 5 steps to collaboration

Science Cat







Contents of an Effective Post

• PICTURES

• Websites and News with 
Supporting text.

• Relatable to followers.

• Tags.
• Other organizations.

• Use hashtags.

• Interactive.

• Plan ahead. http://coschedule.com/blog/social-media-content/



Know your Meme

• Dictionary.com:
• mem

• an element of a culture or system of 
behavior that may be considered to be 
passed from one individual to another 
by nongenetic means, especially 
imitation.

• a humorous image, video, piece of text, 
etc. that is copied (often with slight 
variations) and spread rapidly by 
Internet users.

• Yes, they have their own names.

Meme Expert 



Meme Copyright Concerns

• Someone owns that image, but 
most of the time, they are covered 
under Fair Use.

• Worst case scenario: you’re told to 
take down your post.

• Cite your source.

• Cheezburger Network: 
knowyourmeme.com 

• Create your own memes.

Condescending Wonka





Hipster Cat Philosoraptor



Grumpy Cat                          Y U No?



Facepalm Success Kid



Hey Girl…



Socially Awkward 
Penguin

Winter is Coming



Phoenicia Library Memes



Avoid Copyright and Meme 
YOUR library!



Involve Your Staff and HAVE FUN

Talk Like a Pirate Day International Day of Peace



Someecards



“You have to try things 
that are a little bit risky,” 
he said. “Not every idea is 
a good idea. Don't go too 
far, but don't be afraid to 
stretch.”

-Ben Bizzle, Go Home 
Library You’re Drunk ALA 
2013



Sample of a Good 
Share

• 2,049 people reached

• 13 shares

• 11 likes

• Relatable to followers

• Meme



Sample of an “eh” 
Share

• Relatable to followers

• 34 people reached

• 0 shares

• 0 likes

• No supporting text



Live vs Scheduling vs Drafting Posts

• Publish Now and Sharing
• Need to be connected.
• Multiple admins. 

• Scheduling
• Pick correct times. 
• Don’t overload your followers.
• Plan “special days” in advance. 

• Days you are closed.
• #nationaltacoday
• #readanebookday
• #arborday
• #earthday

• Draft
• Can save for later use.



Know the Lingo
• MCM: 

• WCW: 

• FTW: 

• TBT:

• SMH: 

• FOMO: 

• ROFL: 

• TY

• LMAO:

Man Crush Monday
Woman Crush Wednesday

For the Win

Throwback Thursday

Shake My Head
Fear of Missing Out

Rolling on the Floor Laughing

Thank You

Laughing My Ass Off



Hashtag? I thought it was a “pound key” 

• Cataloging the internet. 

• Do your research.

• Popular Library Related Hashtags:
• #librariesofinstagram
• #librarylife
• #library
• #bookfacefriday
• #lovemylibrary
• #librarianproblems
• #bookfacefriday
• #fingerlakeslibrarysystem



Working Together: 5 steps to collaboration

STEP #3:      
Plan & 
take 
action

Evil Plotting Raccoon



Creating Events and Contests

• Why create an Event? 
• Other members of your community can:

• Share it.

• Add it to their events.

• Subscribe to future events. 

• Why have a contest?
• Follower engagement. 

• Free advertising. 

• Clean out your “junk” 

Pro Tip: 
Don’t just post your flyer 

on your page. 
Post the flyer AS an 

event photo!



When should I 
Post?



There is no “perfect” time! 

Things to consider when posting: 

• Typical work hours for your followers.
• 11am Tuesday posts will probably not get many 

likes. 
• 3pm Friday posts are more likely to get likes.

• Lunch breaks.
• Morning bathroom habits

• 7:30am weekday posts will probably do well.
• 92% of social media users check their phones in 

the bathroom.

TRUTH:



STEP #4: 
Evaluate

Working Together: 5 steps to collaboration

All The Things



Were you effective?
• Social Media Stats:

• Impressions: 
• Number of times your content is shown.

• Engagement: 
• Number of interactions people have with your content.

• Like
• Share
• Comment

• Reach: 
• The number of people who see your content.

• Followers: 
• Number of people who watch your page.

• Program Statistics
• Circulation Statistics
• Anecdotes/comments from patrons 



STEP #5: 

Continue the  
collaboration

Working Together: 5 steps to collaboration

Ron Burgundy 



• An Early Literacy Partnership & Outreach Plan consists of 6 basic 
portions
▫ Why statement

▫ Goals

▫ Objectives

▫ Activities

▫ Timeline

▫ Evaluation

Partnership & Outreach Plan

Sample on 
Page 27



Facebook Fundamentals

• Claiming or Creating Your Facebook 
• Proving your identity

• Facebook Roles:
• Admin: 

• Change roles, add new admins, delete admins

• Editor: 
• add content

• What is your cover photo/profile picture?
• Branding!



LIVE:
Create an Event
Subscribe to an Event
Add another library’s Event
Liking Pages as Your Page
Viewing Your Pages Likes
Posting from your phone



Other Platforms 



• What do you need: 
• A computer, tablet or smartphone.

• What it does: 
• Cultivates your professional network.

• Why should you have it:
• Search for agencies near you.

• Post job openings.

• Search for qualified individuals for job openings, 
speakers, events, etc.



• What do you need: 
• A computer, tablet or smartphone.

• What it does: 
• Visually bookmarks items you find on the internet.

• Why should you have it:
• Create boards for your patrons to interact with. 



• What do you need: 
• A computer, tablet or smartphone.

• What it does: 
• Posts 140 characters to share bits of information and websites at a time. 

• Why should you have it:
• To share and connect with other organizations. 

• Trending topics and live events.



• What do you need: 
• A smartphone.

• What it does: 
• Share pictures and videos.

• Has great filters.

• Why should you have it:
• Share photos of your library to a wide audience 

using popular hashtags.

#caturday



• What do you need: 
• A smart phone.

• What it does: 
• Captures your moments and displays them for 24 hours in 

your story. 

• Why should you have it:
• Showcase the day to day life of your library. 



Dos: 
• Keep consistent marketing. 

• Separate your personal beliefs 
from your organization. 
• Stick with the mission!

• Do your research
• Check your hashtags!

• Reply to comments and 
messages in a timely manner. 

• Check your spelling. 

• Like other businesses. 

• Stay away from politics!

• Change your profile picture 
often. It’s your brand!

• Overpost/overshare.

• Follow or like every business 
that likes you. 

• Don’t jump to hide negativity; 
confront it. 

• Don’t rely entirely on 
automated services. 

• Post personal opinions.

Don’ts



Say it in Paper

• Use white space to your advantage. 

• Don’t over clutter. 

• Choose one or two fonts and stick with them.

• Be careful with templates.

• Choose images carefully.

• Check your spelling.

• Have someone else proof read it. 



THE 
GOOD



THE 
OK



THE…
HUH?



I Don’t Have Time for All This. . .

• Easy to do it on the go!
• Pages App for Smart Phones.

• Link your accounts to Autopost.
• Benefits: 

• Only have to log into one account. 

• Pitfalls:
• Does not always look quite right. 

• Have a volunteer you TRUST create drafts. You approve 
the post.

Make time! Your community IS your future!



Thank you for coming!

• To get paid for your travel (up to $100 per library).
• Fill out your evaluation.

• Fill out the Travel Reimbursement Request. 

• Send form to FLLS Attn: Amanda Schiavulli.

• Payment will be sent within 60 days.

• Sign in Sheet:
• Make sure we have your email. 

• Will be shared with the State.

• Follow up survey in 6 months (sample of survey at end of the packet).



More Money Available

• You can purchase additional resources (up to $125 per library).
• Tell Training Cohort (me) what you want to buy that has to do with this program. 

• Parent/Community Giveaways (must have logo on them):

• Pens/Magnets/Bookmarks.

• Professional Publications.

• Other trainings.

• Fill out Materials Reimbursement Request. 

• Include ALL receipts. 

• Submit it to my attention at FLLS.
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