Finger Lakes Library System
**EIVE YEAR LIBRARY SYSTEM PLAN OF SERVICE (Public Library Systems)
2012-2016

SECTION 1- GENERAL INFORMATION
January 1, 2012 - December 31, 2016

1.1 Name of System  Finger Lakes Library System
1.2 Street Address 119 E. Green Street

1.3 City Ithaca

1.4 Zip Code 14850

1.5 Four Digit Zip Code
Extension (enter N/A5613
if unknown)

1.6 Telephone Number ]
(enter 10 digits only) (607) 273-4074

1.7 Fax Number (enter i
dits only) 1807) 273-3618

1.8 Name of System
Director

1.9 E-Mail Address of
the System Director

1.10 System Home Page

Kimberly Iraci

kiraci@flls.org

URL www.flls.org
111 URL of Current List http://www.flls.org/memberlibraries.htm
of Members

1.12 Date of Establishme58

1.13 Date of Absolute
Charter 1965

1.14 Name(s) of Central
Library/Co-Central Tompkins County Public Library

Libraries

1.15 Square Mileage of 2513
System Service Area’

1.16 Population of Syster'%12 189
Service Area '

1.17 Type of System PLS

SECTION 2 - SYSTEM GOVERNANCE
BYLAWS

2.1 URL of Current
Governing Bylaws

APPOINTMENT/ELECTION OF SYSTEM BOARD/SYSTEM COUNCIL

http://www.flls.org/administration/planofserviceBAWS2. pdf



2.2

2.3

System Board /

System Council
Appointment/Election
- Indicate whether the
System Board /
System Council
Members are

appointed or elected
(select one).

E - System Board / System Council Members argedec

Indicate by whom the

System Board /
System Council

Members are

appointed/elected.
ADVISORY GROUPS

The Board is elected by the member library trustgghe Annual Meeting.

2.4 Advisory Groups - Indicate the groups that selthe System Board / System Council. (check atlapply):

a.

Member Directors'
Organization /
Council

Yes

Outreach Advisory Yes

Committee

Central Library

Advisory Committee
Other (specify using No
the State note)

Yes

SECTION 3 - PLANNING
NEEDS ASSESSMENT AND DEVELOPMENT OF THE PLAN
Provide a summary Finger Lakes Library System (FLLS) in April 2011nclucted an extensive survey of its mem

3.1

describing the

directors, staff and Board of Trustees to evalaat provide feedback on current and future

processes used to Survey outcomes were reviewed by the Finger Laklesity System Board of Trustees and s
assess needs in the was then broadened to include regional plan ofisefocus groups with member library trust
development of the outside facilitator was hired to carry out and reécoutcomes of the regional meetings. The fi

Plan of Service.

participants with the opportunity to share candiddback on current services, future needs
Full day regional meetings were held in Seneca,dlons and Tioga Counties with 59 partici
Participants were asked to keep in mind througkaah session the following question: Wha
will best help support the services MY Library gf¢o MY Community? Each regional meet
current System services and the current FLLS Pi&eovice. Then participants were divided
using the World Cafe model tasked to discuss theviong elements: Delivery, ILL, and ILS <
Services; Outreach Services; Professional Developr@®ntinuing Education,and Consulting
Awareness, Advocacy,and Communications Serviceq&@uative Collection Development,Da
System Collections Services; and Central Libranyi8es. Attendees had timed sessions at «
tables to discuss and capture thoughts on larggsbéposter paper. The papers were then
posted on the wall. The facilitator then had theletgroup discuss the elements shared anc
clarified. Each participant was then provided Witte dots to vote for the top five most impor
services provided by the System. The services teeldor prioritization were then discussed |
group. The facilitator transcribed the meetings pravided outcomes to the System. The fac
with Finger Lakes Library System Department Heau$the Finger Lakes Library System Bc
in December 2011 to provide an overview of theifigd. Finger Lakes Library System Depa
the Administration reviewed the outcomes and ddaiitéernal responses. A meeting was hel
February 2012 for Department Heads, Administrasiedf and the System Services Committ
share recommendations based on internal overviae.System Services Committee then me
of two sessions to develop a list of outcomes. dlteomes were voted upon at the Finger Li
System Board of Trustees meeting in May. In additomember library input, Finger Lakes |
staff was tasked to share on the following at &staff meeting last fall: 1) Five years from nc



3.2

3.3

3.4

3.5

thriving and strong - describe the elements thaémade the System a success. 2) Returnir
FLLS please describe the System's: Strengths Weakadpportunities Threats

Identify the groups 2) Participation by member libraries and trusteas road based in all phases of plan devel

involved in surveys and regional meeting participation. Thegss started in April 2011 when a survey \

development of the via SurveyMonkey to all System directors, staffistees and volunteers. The survey was ust

Plan of Service and the regional plan of service meetings held in dibdf 2011. By hiring an outside faciliator- m

each group's role. correctional facility directors and trustees wemearaged to provide frank and honest feedt
System was performing and future needs that thee®ysould meet to best serve member lit
were then shared with System staff and the Fing&es Library System Board of Trustees. 1
Services Committee was then tasked with reviewiegautcomes and making recommendat
Committee asked Finger Lakes Library System Depantrileads and Administrative staff to
overview of current services and feedback on sugdeservices via the regional meetings. T/
Services Committee then prioritized services. Ssgggeservice cuts were shared at the May
Trustees meeting and voted upon. Finger Lakes hitl8gstem Administrative staff and Depa
were then tasked with writing goals, objectives anttomes based on priorities. The draft pl
shared with the membership in August 2012 during@en comment period. The Finger Laki
Board of Trustees voted on the Plan on August Q922

Describe the plannin
process for the
2012-2016 Central
Library Plan.

Identify the groups

involved in

development of the Director's Advisory Council (review and input) MeettLibraries (review and input) System [
2012-2016 Central Executive Director of the Central Library (draft)

Library Plan and each

group's role.

Describe the

integration of the  The Central Library Plan of Service compliments 8ystem Plan of Service by assisting in n
2012-2016 Central library and patrons informational needs throughrentrcollections and reference resources.
Library Plan with theto e-resources and online 24/7 access to libragycss. Communication and informational w
system's Plan of awareness of Central library expertise and ressuaeailable to the FLLS membership.
Service.

ﬁinger Lakes Library System meet with the Execubuector of the Tompkins County Public
review the current plan and discuss future servidedraft of the plan was shared with the Fil
Library System member libraries during an open ceminperiod.

APPROVAL OF THE PLAN

3.6

Describe the process
for approval of the

Plan of Service. Finger Lakes Library System provided member limssvith a draft of the proposed Plan of ¢

School library . comment period was established.
systems must include

the Council's role in
the approval.

EVALUATION

3.7

3.8

Describe the

information to be Finger Lakes Library System will conduct on an aairhasis via SurveyMonkey a compreher
collected in order to form for Departmental and System services thatatailed in the plan. Each member library
evaluate and access to the survey and be able to provide anyaraus and candid evaulation of services |
determine members'System. The Survey will also seek input on a yelaalyis for continuing education and new s
satisfaction with the be provided by the System to meet local need.

system's services.

OPTIONAL -

Provide the URL of

the related evaluation

form(s).



3.9 OPTIONAL -
Provide the URL of
the results of the
evaluation by
members.

3.10 Describe how the
information on
customer satisfactiorSystem administrative staff and Department Heatlgaviiew on an annual basis survey rest
will be used to shapeare deemed deficient or in need of improvementbéladdressed with the Department ident
the system's plan in steps will be put in place to increase member fibsatisfaction. New services and continuint
the next year or in theppportunities identified by the membership willleiewed and added as funding is allowed.
following planning
cycle.

REVISION PROCESS

3.11 Describe the process
for revising the
system's Plan of
Service for
submission to the
New York State
Education
Department/New
York State Library.

The Plan of Service is active roadmap utlized lghdaepartment in setting yearly goals and
revisions are needed Departments will work withExecutive Director to update goals, inter
evaulation methods. The changes will be presewntéiuket Finger Lakes Library System Servic
and FLLS Board for approval before submitting te Bepartment of Library Development.

SECTION 4 - GOALSRESULTS

4.1 The Library System's
Mission Statement
(Refer to the
Introduction, page 1,
of the instructions fo
the definition of the
Mission statement.)

Minimum Requirement for questions 4.2 though 4.t8mplete one repeating group for e&apic of everyelement.

To stimulate, coordinate, and strengthen library imformation services within Cayuga, Cortl
IrTioga and Tompkins Counties.

4.2 Element | - RESOURCE SHARING
Cooper ative Collection Development
1. Goal Statement Goal Statement: Support and facilitate cooperatotection development between member |

2a. Yearl Yes

2b. Year2 Yes
2c. Year3 Yes
2d. Year4 Yes
2e. Year5 Yes
3. Intended Result(s) Patrons will have access to materials and infownatin a broad range of topics through thei

via System-wide holdings. Cooperative collectiomedepment will stretch local funds. Patror
adequate access to popular items. Local collectiathseflect and satisfy community needs. |
will monitor and report fairness in resource shgwiember library collections will be up to d
collection development will be facilitated and eaaged when applicable.

4. Evaluation Method(skEvaluation Methods: The System will annually surwegmber libraries to track collaboration
libraries and the System will review holds fulfiémt and wait times. Member libraries will be
purchase or add extra copies as warranted. Ther8ysill track the number of libraries utilizil
weeding and collection analysis. A system-wide symwill be conducted on a yearly basis to
library satisfaction with cooperative collectionvé@pment services and provide an opportut
areas for cooperative materials purchasing.

4.3Element 1 - RESOURCE SHARING
Integrated Library System



1. Goal Statement FLLS will manage and maintain a centralized on-imegrated library system with upgrades
enhancements. The System will continue to expardaliaccess for patrons.

2a. Yearl Yes

2b. Year2 Yes
2c. Year3 Yes
2d. Year4 Yes
2e. Year5 Yes
3. Intended Result(s) A current and cost sustainable ILS System thatigesvthe following for member libraries an

Member libraries and patrons will have improvedesscto member library collections. The Il
the mechanism for resource sharing across fivet@msiimproved patron access to library m
System-wide library card, ease of access to digainload media, improved searching, and
fines via credit card. The System will provide miag for member library staff in using the ILS
functionality and data collection.

4. Evaluation Method(sp system-wide survey will be conducted on a yeh#gis to review member library satisfacti
services. Feedback concerning ILS services wihmwred at quarterly FALCONS member lik
group meetings. The number of ILS training sessposided will be tracked along with the r
member library staff in attendance at sessionsoRawill be encouraged to share comment:
ILS via local point of use.

4.4Element | - RESOURCE SHARING
Delivery

1. Goal Statement Finger Lakes Library System will provide the mosstceffective delivery services to facilitate
among the five counties served.

2a. Yearl Yes
2b. Year2 Yes
2c. Year3 Yes
2d. Year4 Yes
2e. Yearb Yes
3. Intended Result(s) Library materials, equipment and inter office cependence will be collected and delivered

efficient manner.

4. Evaluation Method(sYhe System will provide on-going analysis and reva the number of materials in delivery,
and capacity. The System will conduct a yearlyeenof delivery costs factoring in personne
expenses. A system-wide survey will be conducted gearly basis to review member library
delivery services. The System will review feedbaokl suggestions shared by delivery drivers.

4 5Element | - RESOURCE SHARING

Interlibrary L oan

1. Goal Statement FLLS will facilitate access to nationwide libraggllections for member libraries.

2a. Yearl Yes

2b. Year2 Yes
2c. Year3 Yes
2d. Year4 Yes
2e. Year5 Yes
3. Intended Result(s) Member libraries will have cost effective accessntaterials owned outside of FLLS. The Sy

local collection development recommendations fghtdemand interlibrary loan items.

4. Evaluation Method(sYhe System will provide on-going analysis and revé# ILL patterns, statistics, and costs. A
survey will be conducted on a yearly basis to newvieember library satisfaction with interlibre
The System will collect anecdotal comments and aohdurveys on topical ILL related issue:
using ILL services as needed.

4.6 Element | - RESOURCE SHARING

Other (Optional)

1. Topic Not applicable.

2. Goal Statement Not applicable.

3a. Yearl No



3b.
3c.
3d.
3e.

4.
5.

1.

2a.
2hb.
2c.
2d.
2e.

3.

4.

Year 2
Year 3
Year 4
Year 5
Intended Result(s)

No
No
No
No
Not applicable.

Evaluation Method(sNot applicable.
4.7Element 2 - SPECIAL CLIENT GROUPS
Adult Literacy

Goal Statement

Year 1l
Year 2
Year 3
Year 4
Year 5
Intended Result(s)

FLLS will share information and work with membésrtries to encourage programs, service
to improve adult literacy.

Yes
Yes
Yes
Yes
Yes

Member libraries will have information to developpgrams and services promoting reading
skills for adults with low literacy levels. Membidsraries will have information and encourag
and collaborate with literacy providers within ttegjion.

Evaluation Method(sp system-wide survey will be conducted on a yeh#dgis to review member library satisfacti

literacy services.

4.8Element 2 - SPECIAL CLIENT GROUPS
Coordinated Outreach

1.

2a.
2b.
2c.
2d.
2e.

3.

Goal Statement

Year 1
Year 2
Year 3
Year 4
Year 5
Intended Result(s)

Member libraries will have the information and guide needed to develop programs and st
outreach populations within their chartered to seaxea.

Yes
Yes
Yes
Yes
Yes

Member libraries will have current information oendographics, prospective outreach progr
collections and community resources. Individual®whe unable to visit a library will receive
through their local library, through cooperatiorttwliocal agencies or via online. FLLS will pr
relations materials to encourage library use ar@btmect targeted outreach populations witt

Evaluation Method(sRA system-wide survey will be conducted on a yehdgis to review member library satisfactis

services. The number of referrals and inquiriesltesy from distributed outreach materials. 1
member libraries providing local outreach programgrand community partnerships.

4 9Element 2- SPECIAL CLIENT GROUPS
Correctional Facilities (State and L ocal)

1.

2a.
2b.
2c.
2d.
2e.

3.

Goal Statement

Year 1
Year 2
Year 3
Year 4
Year 5
Intended Result(s)

Provide system services to those New York StategCtional Facilities and County Jails with
service area as per state aid guidelines.

Yes
Yes
Yes
Yes
Yes

Inmates of New York State Correctional Facilitieghe FLLS service area will have access
collections and interlibrary loan. Correctional HicLibrarians will remain apprised of trends
in library services. County Jails within the seevarea will have material collections that fit e
guidelines and identified needs.

The System will receive feedback and suggestionsgithe annual review and negotiation o



4.

Evaluation Method(s)
The System will track the number of consultationhviacility librarians. An annual survey wi
to review facility satisfaction with services.

4.10Element 2 - SPECIAL CLIENT GROUPS

Youth Services

1. Goal Statement Member libraries will have the support needed twesgouth through training, continuing edu
opportunities, program development and resourcergha

2a. Yearl Yes

2b. Year2 Yes

2c. Year3 Yes

2d. Year4 Yes

2e. Year5 Yes

3. Intended Result(s) Member libraries will be adequately prepared twedabies, children, teens and their families.

4. Evaluation Method(sYhe System will conduct an assessment of youthicewffered by member libraries using N

Association Youth Services updated standards asda.gThe System will track the number o
participating in NYS Summer Reading. The Systenh@vitourage member libraries participe
services advisory board to plan and prioritize mentibrary needs. A system-wide survey wi
on a yearly basis to review member library sattsbacwith youth services.

4.11Element 2 - SPECIAL CLIENT GROUPS
OTHER (Optional)

1.
2.

3a.
3b.
3c.
3d.
3e.

4.
5.

Topic Not applicable.
Goal Statement Not applicable.
Year 1l No
Year 2 No
Year 3 No
Year 4 No
Year 5 No

Intended Result(s) Not applicable.
Evaluation Method(sNot applicable.

4.12Element 3 - PROFESSIONAL DEVELOPMENT AND CONTINUING EDUCATION

1.

2a.
2hb.
2c.
2d.
2e.

Goal Statement FLLS will offer a range of continuing education a@pfunities for member library staff and tru:
the skills and knowledge necessary to build qudilityary services, to meet on-going challeng
for future library needs and services.

Year 1l Yes
Year 2 Yes
Year 3 Yes
Year 4 Yes
Year 5 Yes

Intended Result(s) Member library staff and trustees will be knowlealgle about all aspects of library operation
prepared to deliver quality library services inittmmunities. Member libraries will establis
local funding support and awareness. Member liesawill be made aware of and incorporatt
Member libraries will have increased advocacy skMlember libraries will have increased ki
concerning technology and use of technology. Mentiberies will utilize community based I
planning. Member libraries will have strong leatigpsand management.

Evaluation Method(sYhe System will conduct pre-workshop questionnaipest-workshop evaluations and surve)
will track the number of participants and membbrdries attending continuing education opj
system-wide survey will be conducted on a yearbidto review member library satisfaction
education services.

4.13Element 5- CONSULTING AND DEVELOPMENT SERVICES

1.

2a.

Goal Statement FLLS will assist and respond to questions, issuescancerns from member library staff and
Year 1 Yes



2b. Year?2 Yes

2c. Year3 Yes
2d. Year4 Yes
2e. Year5 Yes
3. Intended Result(s) Local library services will improve as member lityrataff and trustees are prepared to resol

and address local issues. Member libraries wilehassistance in director, staff and Board de
community based planning and sustainable funding.

4. Evaluation Method(sYhe System will track the number of consultatiorsvisled to member libraries. The System
number of visits to member libraries. A system-wsdevey will be conducted on a yearly bas
member library satisfaction with consulting sergice

4.14Element 6 - COORDINATED SERVICES

1. Goal Statement FLLS will enable member libraries to participategioup purchasing and cost sharing of pros
services. The System will: Facilitate member lipnaurchases of computers and software vi:
purchase. Maintain and continue to develop thetreleic union catalog of member library an
Library System holdings with an emphasis on thdityuaf bibliographic records and ease of

2a. VYearl Yes

2b. Year2 Yes
2c. Year3 Yes
2d. Year4 Yes
2e. Year5 Yes
3. Intended Result(s) Libraries will have the opportunity for cost savénga group purchases and consolidated se|

Member libraries, their users, and other affilia@é&inger Lakes Library System will be able
the titles they seek through on-line access topatotdate union catalog of holdings both in tt
and remotely. To provide a mechanism where thaties can purchase staff computers and
on an annual schedule with an excellent warrantlysdra reasonable price that are up to dat:
secure and ready to plug and play.

4.  Evaluation Method(sYhe System will track the number of libraries papiating in coordinated services. The syste
statistics and solicit member library input regagisatisfaction with union catalog. A system:
be conducted on a yearly basis to review membgaritsatisfaction with coordinated services.

4.15Element 7 - AWARENESS AND ADVOCACY

1. Goal Statement FLLS will raise awareness of system and local ipservices to increase library visibility anc
funding support through advocacy, outreach andipalwareness.

2a. Yearl Yes
2b. Year2 Yes
2c. Year3 Yes
2d. Year4 Yes
2e. Year5 Yes
3. Intended Result(s) Member libraries will have the tools and communaaskills needed to increase local, coun

advocacy efforts. System and member library trisséel staff will be knowledgeable about |
initiatives pertaining to library services. Memltibraries, legislators, and funding agencies v
appreciation and awareness of system servicesatbe of libraries, and the cost effectivene:
efforts.

4. Evaluation Method(sYhe System will track the number of promotional enitls generated annually. The System \
the number of advocacy activities. A system-widevey will be conducted on a yearly basis -
member library satisfaction with awareness and eawy services.

4.16Element 8 - COMMUNICATIONSAMONG MEMBER LIBRARIES AND/OR BRANCH LIBRARIES

1. Goal Statement FLLS will maintain and provide varying communicatimethods with and among member lik
System will develop new methods of communicationesded.

2a. Yearl Yes
2b. Year?2 Yes
2c. Year3 Yes

2d. Year4d Yes



2e. Year5 Yes

3. Intended Result(s) Member library staff, system staff and trustees egmmunicate effectively to share ideas, ¢
expertise, resulting in improved work flow and seeg for users. Member libraries will have
person and online for networking and best practices

4. Evaluation Method(sYhe System will track the number of distributiopestings, responses, and information shar
libraries, staff and Trustees using System fatddacommunication venues. The System will
of visits to the FLLS website in areas pertainiod tustee and member library information. A
survey will be conducted on a yearly basis to nievieember library satisfaction with commur
utilized by the System.

4.17Element 9 - COOPERATIVE EFFORTSWITH OTHER LIBRARY SYSTEMS
1. Goal Statement FLLS will participate in cooperative programs amtiaties with other library systems as opp:
2a. Yearl Yes

2b. Year2 Yes
2c. Year3 Yes
2d. Year4 Yes
2e. Year5 Yes
3. Intended Result(s) Services to member libraries will increase throaglttaboration with other systems; some se!

more cost effective through partnerships. Membiaty and System staff will have enhance
networking opportunities.

4. Evaluation Method(sYhe System will track the number of collaboratiWi®ks, participation and review cost-effect
efforts. The System will track collaborative effoetnd satisfaction of services by member lik
staff.

4.18Element 10 - CONSTRUCTION
1. Goal Statement FLLS will provide information and support membdaréries in the NYS Public Library Consti

process.
2a. Yearl Yes
2b. Year2 Yes
2c. Year3 Yes
2d. Year4 Yes
2e. Year5 Yes
3. Intended Result(s) Libraries will have adequate space. Libraries wal/e improved efficiency. Libraries will subi

well written NYS Construction grant applications.
4. Evaluation Method(sYhe System will track the number of member librauag@plying for NYS Public Library Constr
The System will track the number of member librsupéanning for facility improvement.
4.19Element 11 - CENTRAL LIBRARY SERVICES
4.19 Provide the URL of
the 2012-2016 http://www.flls.org/administration/planofservice/GEalFINGER%20LAKES%20LIBRARY %.
Central Library Plan.
4.20Element 12 - DIRECT ACCESS

4.20 Provide the URL of
the 2012-2016 Direct
Access Plan approvéduttp://www.flls.org/administration/planofservic&/ESDirectAccessPlan.pdf

by the New York
State Library.

4.21Element 13 - OTHER (Optional) - If there are other elements in the System's Bia@ervice not listed above, compl
group for each element.

1. Element Technology Services
2. Topic Technology Support

3. Goal Statement FLLS will provide quality service and support tomiger libraries and their users in areas of
emerging technologies. FLLS will provide front lisapport for the technology needs of the r
and monitor technology trends for potential impleta¢ion in the member libraries.

4a. Yearl Yes



4b. Year 2 Yes
4c. Year 3 Yes
4d. Year4 Yes
de. Yearb Yes
5.
6.
1. Element Reference Services
2.  Topic Virtual Reference
3.
da. Yearl Yes
4b. Year 2 Yes
4c. Year3 Yes
4d. Year4 Yes
4e. Year 5 Yes
5.
via the FLLS website.
6.
ASSURANCE

Intended Result(s) Library users in the Finger Lakes Library Systechartered to serve area will receive enhan
library services through the implementation of tembgy. Member libraries and patrons will |
access to system and global resources.

Evaluation Method(sYhe System will track support provided via helpldssftware. The System will utilize follow-|
the quality of the service provided. The Systent sdlicit member library input regarding thei
satisfaction through the FALCONS Users Group ardatinual system-wide survey.

Goal Statement FLLS will provide virtual reference support to meanthibraries and their users through the F

Intended Result(s) Library users will receive improved reference sesgi Library users will have remote 24/7 a

Evaluation Method(s)FLLS will analyze statistics for database usagewaelsite hits. FLLS will track the number o
guestions answered for our chartered to serve ptpaland out of system reference support
survey will be conducted on a yearly basis to newvieember library satisfaction with referenc
provided via the System. The System will collea@iotal comments from patrons using refi

4.22 The Library System's

PLAN OF Service
was developed IN
accordance WITH
provisions OF
Education Law AND
the Regulations OF
the Commissioner
AND the 08/29/2012
requirements OF the
New York State
Library, AND was
reviewed AND
approved BY the
Library System Board
ON (date - mm / dd /

yyyy )

APPROVAL
4.23 The Library System's

Plan of Service was

reviewed and

approved by the N eW12/03/2012
York State Library on

(date - mm/dd/yyyy)



