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Workshop Objectives

ƷUnderstand the roles and responsibilities of 
public Library Trustees;

ƷReview the elements of effective Board 
meetings;

ƷArticulate the relationship between the 
Board and Library Director



Topics

ƷLegal Responsibilities of  Library Trustees;

ƷRules for Effective Board Meetings;

ƷThe Role of the Library Director;

ƷPractical solutions to real life problems.


