Jerry Nichols, Diector, Pdlmeiinstitutedor

Public Library Organization&\Nanagement
Long IslantlUnivessity



Workshwp Cibiectives

¥» Undietistand tihe ielks and responsibiliites; off
pulblie: [Libyexyy TFusteess;

» Review the elements of éffeciive Baaid
meetings;

¥ Arttatidiectieeratattonssippblesveemtiee
Board and Libiainy Dieatasr



Topics

¥ Legal Responsiblilities of Library Trustees;

» Rules for Effective Board Meetings;

» The Role of the Library Director;

¥ Practical solutions to real life problems.



